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Topics Covered

▪ Conducting Research 

▪ Spatial Analysis

▪ Public Engagement 

▪ Communication 

▪ Preparing a Plan 

▪ Land Use and Development Regulations

▪ Monitoring and Assessment

▪ Project/Program Management

▪ Social Justice 



Overview

What is a Comprehensive Plan?

• A clear vision for the future and actions to achieve it 

• The official statement, adopted by a legislative body, which 
sets forth its major policies concerning desirable future 
physical development 

• Key components/elements: 

– Demographics 

– Land Use 

– Transportation 

– Community Facilities 

– Infrastructure 



Overview

The basic plan making steps 

• Identify audience/stakeholders

• Define and identify problem(s) 

• Gather and analyze information

• Develop alternatives/evaluate impacts 

• Select a desired alternative 

• Develop budget and implementation 
strategy 

• Evaluate and amend (if necessary) 



Conducting Research

• Demographics: three major components of demographic 
analysis: 

– Fertility 

– Mortality 

– Migration 



Conducting Research

Types of Descriptive Statistics 

• Percentiles (divided into 100 parts)

• Quartiles (divided into 4 parts) 

• Measures of Central Tendency
– Mean (regular meaning of "average“)

– Median (middle value)

– Mode (most often value)

• Measures of Dispersion of Variability 
– Range (extent of the values)

– Standard Deviation (measure of how spread out numbers are)

– Variance (the average of the squared differences from the Mean)



Conducting Research

Types of Descriptive Statistics 

• Measures of distribution shape 
– Skewness 

– Kurtosis (thickness of the tails) 

positively skewed (right longer than left)                   negatively skewed (left longer than right)



Conducting Research

Three basic types of demographic analysis 

• Descriptive: tools, data and methods to describe the 
population of an area 

• Trends: look at how demographic data has changed over time 

• Projections: estimates of future population and population 
structure 



Conducting Research

• Targets: express desirable future populations based on 
policies and goals 

• Estimates: measure of a present or past condition that cannot 
be measured directly because of a lack of resources (data, 
time, money) 

• Projections: conditional statement about the future, 
describing what the future is likely to be if a given set of 
assumptions proves to be true

• Forecasts: conditional statement about the future, describing 
what the future is likely to be; typically based on statistical 
models, but reflecting and incorporating the decisions and 
judgment of the analyst with respect to various factors 



Spatial Analysis

• GIS (Geographic Information 
System): computer software 
used to display multiple layers 
of information about a 
geographic location

• Illustrative Diagrams:  mapping 
and diagrams designed to 
convey ideas in easy to 
understand formats



Public Engagement

Arnstein Ladder of 

Citizenship Participation

Interactive Exercises

Charrettes

“Hands On”

Activities



Communications



Communications



Preparing a Plan

Vision

• Statement of where the community desires to go 

• A key element of any comprehensive plan 



Preparing a Plan

• Goal: value-based statement, not necessary measurable; 
should include purpose, scope and context 

• Objective: more specific, measurable statement of a desired 
end; should include location, character, and timing 

• Policy: rule or course of action that indicates how the goals 
and/or objectives of the plan should be realized; should 
include principles, agreements, laws, regulations and 
resolutions 

• Program/Action: series of related, mission-orientated 
activities aimed at carrying out a particular goal or policy; 
should include initiatives, projects, milestones, costs and 
responsibilities 



Preparing a Plan

• Figures and Graphics: spatially and visually convey 
information that helps further describe goals or policy



Preparing a Plan

• Organizing and Reporting Data: know terms such at Gantt 
Chart, Bubble Chart, Flow Chart, matrix, etc.

Flow Chart

Gantt Chart

Matrix



Land Use and Development Regulations

• Types of Development: greenfield, leapfrog, redevelopment, 
infill, brownfield/grayfield, TOD, mixed-use 

• Zoning Ordinance: Map and text that regulates uses, density, 
area and bulk. Typically includes definitions, general 
provisions, district regulations, special development 
standards, administration and enforcement. Specific 
approaches include Euclidean, cumulative, form-based, 
performance and spot 

• Subdivision and Land Development Ordinance (SLDO) 
Process and procedures (sketch plan, preliminary plan, final 
plat) that includes design and construction standard



Land Use and Development Regulations

• Tools within Zoning/SLDO:  

– Agricultural/Environmental Preservation Zoning 

– Density Bonuses 

– Conservation Subdivision 

– Transfer of Development Rights (TDR) 

– Exactions (improvement or dedication of land, fees in lieu, 
impact fees) 

– Impact Analysis (environmental, historic, transportation, 
fiscal) 

• Other Codes:

– Building Codes/Housing Code/Standards 

– Erosion, Sedimentation and Stormwater Management 



Land Use and Development Regulations

• Plan and Project Review 

– Site specific 

– Existing conditions (natural and built) 

– Regulation at various levels of government 

– Local government planner is the technical resource 

– Process: due process for all parties, all parties can be 
heard, plans available for inspection and review, appeal 
process for decisions 

• APA Policy Guides: Impact Fees, Smart Growth, Agricultural 
Lands Preservation, Sustainability 



Land Use and Development Regulations

Growth Management

• Methodologies and Techniques 

• Comprehensive Planning & Regulations 

• Urban Growth Boundary 

• Infrastructure Planning & Funding 

• Environmental Regulations 

• Annexation 

• Extraterritorial Jurisdiction (ETJ) 



Monitoring and Assessment

Methods

• Implementation Plans

• Quantifiable targets

• Regular monitoring, reporting and adjustments



Monitoring and Assessment

Types of Budgets 

• Line Item Budgets 

• Performance Budgets 

Budgeting Process 

• Financial Analysis and Policy Choices 

• Expenditure Estimates 

• Review of Expenditure Estimates 

• Revenue Estimates 

• Budgeting Forecasting 

• Budget Document 

• Budget Review and Adoption 

• Budget Execution 



Monitoring and Assessment

Public Financing Tools

• Current revenues – cash 

• Revenue funds/fees 

• State and Federal grants 

• Revenue bonds 

• General obligation bonds 

• Special Taxing Authorities 

• Special assessments 

• User fees 

• Tax Increment Financing 



Monitoring and Assessment

Capital Improvements

• Types of Projects 

– Streets 

– Water 

– Sewer 

– Parks 

– Public facilities 

– Drainage 



Project/Program Management

• Coordination and communication

• Scheduling tools 



Social Justice

• Planning for diverse or underserved communities

• Social empowerment

• Environmental justice

Study current AICP Code of Ethics
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